CONTRA COSTA COLLEGE
College Council Agenda

Date: Thursday, March 11, 2021 Next Meeting: April 8, 2021
Time: 2:00-4:00 p.m.
ZOOM: https://4cd.zoom.us/}/96245937357

Meeting ID: 962 4593 7357

1.  Call to Order and Identification of Speakers by Chair ............... K. Krolikowski or Designee
2. PUBIIC COMMENT. ...ttt b 5 minutes

Consent Agenda — Action Items — 3 minutes

3. Approval of Agenda..........cccooeiiiiiiniiiee e K. Krolikowski or Designee
4. Approval of Minutes from 2/11/21.........ccccovevvviieiiieiece e, K. Krolikowski or Designee
Action Items — 15 minutes

5. Recommend Approval of CARES ACT Budget DecCiSiONS ........ccccveveervereniennennnns J. Berner
6. SEAP Budget Recommendations ........................ R. Santos, J. Berner, D. Franco, M. Padilla
7. Program Review Extension Forms and POlICY .........cccccooeviiiieiiiiennn. M. Padilla, J. Celesia
8. 5-Year Facilities Maintenance Plan ... D. Franco
Presentations

9. 2021-2022 Committee Member/Chair Recruitment........ D. Bell, K. Krolikowski, 5 minutes
10.  Guided PathWays .......ccceeiiiiiiieiece e E. Decker, 5 minutes
Information/Discussion Items

11. Progress of Action Items from prior Meeting .........cccoceveverereneneneeieen, D. Bell, 5 minutes
12, IEPI/PRT 2 Update ......cccoveeeiieiececee e, M. Padilla, K. Krolikowski, 5 minutes
13.  3-year Enrollment Recovery Campaign .........ccocveeeeerieneneneneseseseeeeees D. Bell, 5 minutes

Big-4 Standing Committee Reports

14. Budget Committee REPOI ......cocviiieiicieceece e J. Berner, 5 minutes
15. Operations COMMIttEe REPOIT .......c.ovviiiiiiiiiiieieee e D. Franco, 5 minutes
16. Planning Committee REPOIt.........ccoviiieiieiice e M. Padilla, J. Celesia, 5 minutes
17. Student Success Committee REPOrt.........cccovvveverenereriennnn J. Aguilar, R. Santos, 5 minutes

Standing College Council Business

18. Reports from Constituency Groups .........cccceevveveeieeiieieesieenenes 12 minutes (3 minutes each)
19, ANNOUNCEIMENTS. ..cutiiiiiieiie sttt sttt et ee st et et e te e st e et e e s se e e beesseeanbeesbeeanbeesseesnbeeaneens 5 minutes
20, NEXEIMEELING ..eoivvieiiece ettt e sr e be e re e ne e April 8, 2021

21. Adjournment

Each speaker from the public will be allowed two (2) minutes to address items listed on
the agenda after submitting a comment card to the chair of college council prior to
discussion of the item. Comment cards are available at the meeting.
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